PBC Development Programme Orientation Meeting 30.06.06

Attended by Mary McMinn, Kalyani Mishra, Felicity Cox, John Phipps, Lynn Dalton, Pat Potts, Toni Leggate

NPDT Slides to be provided separately.

Discussion Points 

	Opportunities
	Threats/Challenges

	Reduce threat to patient services
	Data

	Closer working relationships – primary & secondary care
	PbR (challenge)

	Do it to yourself before…
	ISTC

	GPs run services e.g. Outpatients – secondary to primary care
	

	Involve voluntary sector
	

	Involve Provider Services
	


	LIT Membership – initially monthly meetings

	Constant
	As and When

	Practice 1   GP and/or PM
	Commissioning (TS)

	Practice 2   GP and/or PM
	Public Health 

	Practice 3   GP and/or PM
	Provider Services 

	Practice 4   GP and/or PM
	HPT – as appropriate

	Practice 5   GP and/or PM
	

	Project manager (TL)
	

	PBC Lead (JP)
	

	Finance (RL)
	

	Informatics (PP and/or Ian Bedford)
	

	Secondary Care – Sue Catnach suggested
	

	Patient representative – possibly from the Strictly Patient Involvement Group
	


Training Days

Core LIT training – restricted to 8 members because this is delivered nationally. Next dates: 25th & 26th July.

Learning Workshops 1, 2 & 3: open to 15 members plus e.g. patient rep as needed. 

Dates: LW1 04.10.06, LW2 18.01.07, LW3 29.03.07.  

Location: probably Maldon, Essex but TBC

Assessment Framework

The tool through which progress is reported – this is not a performance management tool.

Agreed at the meeting there should be separate Frameworks for DacCom and WatCom.  TL has talked to some LIT members and will produce the baseline assessment as at end of June.

Reimbursement of costs: to be agreed across Hertfordshire.

